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THE GREAT CONTRADICTION
I n 1 9 7 1 , c o u n t e rc u l t u re i c o n

A b b i e H o ff m a n a u t h o re d a b o o k

t i t l e d , S t e a l T h i s B o o k. T h e f i r s t 1 2

c h a p t e r s p ro v i d e t i p s o n h o w t o

“rip off ” j u s t a b o u t a n y t h i n g —

i n c l u d i n g m o v i e s , b o o k s a n d

re c o rd s . S e v e r a l d i ff e re n t p u b l i s h -

e r s h a v e p u b l i s h e d t h e b o o k i n

b o t h h a rd c o v e r a n d p a p e r b a c k

o v e r t h e y e a r s . T h e re i s e v e n a

t w e n t y - f i f t h a n n i v e r s a ry e d i t i o n

s o l d t h ro u g h A m a z o n . c o m ,

B o o k . c o m a n d o t h e r b o o k s e l l e r s .

O b v i o u s l y t h e b o o k h a s a n

a u d i e n c e . T h e c o p y t h a t I h a v e

c a rr i e s t h e f o l l o w i n g n o t i c e o n

t h e i n s i d e f ro n t p a g e :

“All rights re s e rved. No part of this

book may be re p roduced, stored in a

database or other retrieval system, or 

transmitted in any form, by any 

means, including mechanical,

e l e c t ronic, photocopying, re c o rd i n g ,

or otherwise, without the prior

written permission of the publisher. ”

G o f i g u re . I t w o u l d s e e m t h a t

a b o o k e n c o u r a g i n g p e o p l e t o

s t e a l s t u ff — i n c l u d i n g t h e b o o k

i t s e l f — d o e s n o t s u s p e n d

c o p y r i g h t o r d e f y t h e l a w s

o f e c o n o m i c s a f t e r a l l .

T h e s a m e c a n b e s a i d

f o r p u b l i s h i n g o n t h e

I n t e rn e t .

I t m a y b e s a c r i l e g e t o s a y i t ,

b u t I ’ m w i l l i n g t o b e t t h a t m o s t

p e o p l e w h o h a v e t h e b o o k

a c t u a l l y b o u g h t t h e i r c o p y. I h a v e

n o d o u b t A b b i e H o ff m a n

p ro f i t e d f ro m h i s b o o k , i f n o t

f i n a n c i a l l y, c e rt a i n l y f ro m

i n c re a s e d n o t o r i e t y. I a l s o h a v e

n o d o u b t t h e v a r i o u s p u b l i s h e r s

o f S t e a l T h i s B o o k h a v e p ro f i t e d

A New Model
for Publishing
on the Internet

K E Y  P O I N T S

SM

Content creators and publishers want to make

money publishing online. They also want to have

m o re control over how their content is being used.

Revenue from advertising and subscription fees 

is insufficient to sustain most content owners. 

The RiP Model (Reprints and in t e r a c t i v e

P e rmissions) provides a new source of re v e n u e .

The RiP Model allows users to license

specific pieces of content they are most intere s t e d

in, according to their needs and intended usage. It

allows any type of content—an a rticle, a p h o t o -

graph, a video clip, a song and other pieces of

content—to be separated from its original pub-

lication and instantly licensed by millions of people.

The Internet provides publishers with more

c o n t rol over their content, not less, if they install

an IP (Intellectual Pro p e rty) Meter. An IP Meter

re c o rds where and how people are using the

p u b l i s h e r’s content and bills them accord i n g l y.

Once turned on, an IP Meter can instantly

license content for reprint or reuse according to

the business rules established by the owner,

and hitch itself to every derivative work

(copy). This “hitching” provides a way for people

who receive the derivative work to quickly locate

the original material and to purchase their own

reuse license from the owner.

The RiP Model is applicable to content

published off-line as well as online. An IP Meter

can be invoked via the telephone or via the We b .

Publishers just need to add a unique ID number to

each piece of content.

Installing an IP Meter and making money

t h rough Reprints and interactive Permissions is

a make vs. buy decision. Either way, publishers will

have more control over their content and will make

m o re money by publishing it in digital form .

RiP T H I S C O N T E N T
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f ro m i t , w h i c h i s w h y t h e y c o n t i n u e

t o p u b l i s h i t . L i k e w i s e , i n t h e a g e o f

t h e I n t e rn e t , i t ’s a g o o d b e t t h a t

m o s t c o n t e n t c re a t o r s a n d p u b l i s h -

e r s w h o h a v e a n a u d i e n c e w i l l

p ro f i t f ro m p u t t i n g t h e i r c o n t e n t

o n l i n e .

L i k e S t e a l T h i s B o o k , c o n t e n t o n

t h e I n t e rn e t a p p e a r s t o c o n t r a d i c t

t h e b a s i c l a w s o f e c o n o m i c s . W h y

s h o u l d a n y c o n t e n t c re a t o r o r

p u b l i s h e r g o t h ro u g h t h e e x p e n s e

o f p u b l i s h i n g m a t e r i a l o n l i n e i f

p e o p l e c a n e a s i l y s t e a l i t ? I t s e e m s

a s t h o u g h e v e ry t h i n g o n t h e

I n t e rn e t i s f re e f o r t h e t a k i n g , a n d

t h e c o p y r i g h t l a w s p ro v i d e l i t t l e

p ro t e c t i o n o r s o l a c e . C o p y, p a s t e ,

b i n g o , i t ’s y o u r s t o re d i s t r i b u t e o r

re p u r p o s e a s y o u s e e f i t . R i g h t ?

THE BIG QUESTION
I n re a l i t y, p u b l i s h e r s o f c o n t e n t

p o t e n t i a l l y h a v e M O R E c o n t ro l

o v e r w h o i s u s i n g t h e i r c o n t e n t ,

w h e re i t u s e d a n d h o w i t i s u s e d ,

t h a n t h e y h a v e e v e r h a d b e f o re .

P u b l i s h e r s c a n a l s o m a k e M O R E

m o n e y f ro m t h e i r c o n t e n t t h a n

t h e y c o u l d i f t h e I n t e rn e t d i d n o t

e x i s t . T h e I n t e rn e t a n d i t s e n a b l i n g

t e c h n o l o g i e s m a k e t h i s p o s s i b l e .

P u b l i s h e r s j u s t n e e d t o t h i n k a b o u t

t h e i r c o n t e n t a n d t h e i r p o t e n t i a l

a u d i e n c e i n a n e w l i g h t .

O n o n e h a n d , t h e I n t e rn e t g i v e s

u s e r s a c c e s s t o a g l o b a l p l a t f o rm t o

p u b l i s h a l m o s t a n y t h i n g t h e y l i k e

w i t h m i n i m a l i n v e s t m e n t o r

i n t e rf e re n c e . P u b l i s h e r s n o l o n g e r

c o n t ro l t h e c h a n n e l s o f d i s t r i b u -

t i o n . O n t h e o t h e r h a n d , p e o p l e

o n l y w a n t c o n t e n t t h a t i s s p e c i f i c -

a l l y m e a n i n g f u l t o t h e m a t a

p a rt i c u l a r p o i n t i n t i m e . T h e y a l s o

w a n t c o n t e n t t h a t i s a u t h e n t i c ,

u s e f u l a n d p re s e n t e d i n t h e p ro p e r

c o n t e x t . A l l c o n t e n t i s n o t c re a t e d

e q u a l . P u b l i s h e r s w i t h e s t a b l i s h e d

b r a n d s t h a t p ro v i d e e d i t o r i a l a n d

o t h e r v a l u e - a d d e d s e rv i c e s w i l l

c o n t i n u e t o g e t m i n d - s h a re . S o t h e

c e n t r a l q u e s t i o n p o s e d b y t h e s e

n e w d y n a m i c s i s t h i s :

Since the potential 
audience is so larg e …

…access to the audience 
so easy and inexpensive…

…the need for highly 
t a rgeted, highly valued
content so acute…

…yet content in digital 
f o rm so d i fficult to 
c o n t rol and protect… 

…how can content creators 
and publishers make money?

A NEW ANSWER
T h e f i r s t a n s w e r t h a t c o m e s t o

m i n d i s a d v e rt i s i n g a n d / o r

s u b s c r i p t i o n . T h e s e a re t h e o l d

s t a n d b y b u s i n e s s m o d e l s . T h e y

w o r k w e l l e n o u g h f o r p u b l i s h e r s

t h a t c a n a t t r a c t a l o t o f e y e b a l l s o r

e n o u g h s u b s c r i b e r s t o p a y t h e

b i l l s . T h e 8 0 / 2 0 ru l e a p p l i e s t o

t h e s e m o d e l s : 2 0 p e rc e n t o f a l l

p u b l i s h e r s w i l l g e t 8 0 p e rc e n t o f a l l

t h e a d v e rt i s i n g a n d s u b s c r i p t i o n

d o l l a r s . T h i s i s n o t t h e a n s w e r f o r

t h e v a s t m a j o r i t y o f c o n t e n t

c re a t o r s a n d p u b l i s h e r s .

The re a l answer lies in taking

full advantage of the bre a d t h ,

depth and diversity of the potential

(online) audience according to

their need for specific pieces of

content and how they want to use

them. For example, a person may

buy a newspaper e a c h d a y, b u t

o n l y re a d c e rt a i n a rt i c l e s . A n d o f

a l l t h e a rt i c l e s re a d , a p e r s o n m i g h t

w a n t t o m a k e c o p i e s o f j u s t o n e o f

t h e a rt i c l e s . T h a t o n e a rt i c l e

p ro b a b l y h a s m o re v a l u e t o t h a t

p e r s o n t h a n t h e re s t o f t h e

n e w s p a p e r. T h i s i s h o w p u b l i s h e r s

s h o u l d l o o k a t t h e i r c o n t e n t i n

t o d a y’s i n f o rm a t i o n - r i c h

e n v i ro n m e n t .

B y s e e i n g t h e l i f e t i m e v a l u e o f

t h e m a n y p a rt s o f a p u b l i c a t i o n



a n d n o t j u s t t h e s h o rt - t e rm l i f e o f

t h e w h o l e p u b l i c a t i o n , a n e w

b u s i n e s s m o d e l e m e rg e s . I t i s a

m o d e l t h a t re c o g n i z e s t h a t t h e

p ro d u c t i s n o t a n e w s p a p e r, a

m a g a z i n e o r a C D ; i t i s t h e a rt i c l e ,

t h e p h o t o g r a p h , t h e g r a p h i c , t h e

l y r i c s , t h e s c o re , t h e f r a m e a n d t h e

o t h e r “ p a rt s ” t h a t p e o p l e re a l l y

w a n t a n d a re w i l l i n g t o p a y f o r.

To b re a k i t d o w n e v e n f u rt h e r,

p e o p l e w i l l p a y n o t o n l y f o r

a n a rt i c l e , b u t a l s o f o r a

p a rt i c u l a r p a r a g r a p h o r

e x c e r p t w i t h i n t h e a rt i c l e .

P e o p l e w i l l p a y n o t o n l y

f o r a v i d e o , b u t a l s o f o r

o n e s i n g l e f r a m e t h a t c a n

b e d e l i v e re d i n t h e f o rm

o f a p o s t e r. T h i s o n e - o ff

m o d e l i s n o t o n l y f e a s i b l e , i t

i s a c t u a l l y q u i t e e a s y f o r

p u b l i s h e r s t o e n a b l e u s i n g t h e

I n t e rn e t .

I ’ m n o t t a l k i n g a b o u t a m i c ro -

p a y m e n t s m o d e l o r a p a y - p e r- v i e w

m o d e l c h a r a c t e r i s t i c o f a rc h i v e

c o l l e c t i o n s . I ’ m t a l k i n g a b o u t a

n e w m o d e l t h a t g o e s b e y o n d h o w

p e o p l e b u y c o n t e n t t o d a y. I ’ m

t a l k i n g a b o u t a re v e n u e m o d e l t h a t

i s b a s e d o n w h o i s u s i n g t h e

c o n t e n t , w h e re t h e y a re u s i n g i t a n d

h o w t h e y a re u s i n g i t .

F o r c re a t i n g a n d p u b l i s h i n g

c o n t e n t i n d i g i t a l f o rm , t h i s n e w

b u s i n e s s m o d e l re p re s e n t s t h e

d i ff e re n c e b e t w e e n s e l l i n g o n e

m i l l i o n c o p i e s o f a p r i n t e d

p u b l i c a t i o n , o r s e l l i n g 1 0 m i l l i o n

c o p i e s o f t h re e o r f o u r a rt i c l e s

e l e c t ro n i c a l l y. T h e I n t e rn e t m a k e s

t h e s e m u l t i p l e s p o s s i b l e i f

p u b l i s h e r s a re w i l l i n g t o m a k e

t h e i r c o n t e n t a v a i l a b l e i n p a rt s ,

w h i l e c o n t i n u i n g t o m a i n t a i n t h e

c o n t e x t p ro v i d e d b y t h e w h o l e .

E a c h a rt i c l e b e c o m e s a l i v i n g , s e l f -

p e r p e t u a t i n g a n n u i t y, t h a t o v e r t h e

l o n g ru n w i l l p ro v i d e a re t u rn

g re a t e r t h a n t h a t o f t h e p u b l i c a t i o n

i n w h i c h i t w a s o r i g i n a l l y

p u b l i s h e d . T h e re i n l i e s t h e s e c re t

t o a n e w b u s i n e s s m o d e l t h a t w o r k s

e q u a l l y w e l l f o r c re a t o r s o f c o n t e n t ,

p u b l i s h e r s o f c o n t e n t a n d c o n -

s u m e r s o f c o n t e n t i n t h e d i g i t a l a g e .

I t i s a m o d e l t h a t d e p e n d s m o re

u p o n t h e a c t u a l u s e o f t h e c o n t e n t

a n d l e s s u p o n i t s m e re e x i s t e n c e .

I t i s a m o d e l t h a t e m b r a c e s t h e

o r i g i n a l s p i r i t o f t h e Web b y

f a c i l i t a t i n g t h e f ree flow o f

i n f o rm a t i o n . A t t h e

s a m e t i m e , i t h o n o r s

t h e p e o p l e w h o

c re a t e t h e c o n t e n t ,

a n d re s p e c t s t h e

i n t e l l e c t u a l p ro p e rt y

r i g h t s o f t h o s e w h o

o w n i t a n d / o r

d i s t r i b u t e i t — i n m o s t

c a s e s t h e p u b l i s h e r s .

I c a l l i t t h e “ RiP ”

m o d e l . RiP i s a n a c ro n y m

f o r Rep r i n t s a n d in t e r a c t i v e

P e rm i s s i o n s , o r i f y o u p re f e r, R e u s e

o f in t e l l e c t u a l P ro p e rt y. I t l i t e r a l l y

m e a n s t h a t t h e c o n t e n t i s “ f re e l y ”

a v a i l a b l e u n t i l i t i s r i p p e d o u t o f a

p u b l i c a t i o n o r o ff o f a Web s i t e .

C o n t e n t c re a t o r s a n d p u b l i s h e r s o f

a l l s i z e s c a n e n a b l e t h e RiP m o d e l

b y i n s t a l l i n g a n “ I P M e t e r. ”
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THE RiP MODEL 
T h e RiP m o d e l i s l i k e t h e s u re -

f a s t d i e t . Yo u c a n c h e w w h a t e v e r

y o u l i k e a n d a s m u c h a s y o u l i k e ;

y o u j u s t c a n ’t s w a l l o w i t . I n o t h e r

w o rd s , t a k e a l l y o u w a n t , b u t a t t h e

p o i n t w h e re i t p ro v i d e s y o u w i t h

c a l o r i e s a n d p ro t e i n , y o u c a n

e x p e c t t o p a y f o r i t . A l l - y o u - c a n - e a t

c o n t e n t i s a f a c t o f l i f e . T h e k e y i s

re c o g n i z i n g t h a t p e o p l e h a v e

d i ff e re n t t a s t e s a n d a p p e t i t e s .

P e o p l e a re a l re a d y c o n d i t i o n e d

t o g e t t i n g m o s t o f t h e i r c o n t e n t f o r

f re e . Te l e v i s i o n , r a d i o a n d

t h o u s a n d s o f m a g a z i n e s a n d

n e w s p a p e r s p ro v i d e c o n t e n t f o r

f re e — a n d m u c h o f i t i s g o o d

c o n t e n t . W h e n p e o p l e w a n t t o s e e

a m o v i e o n t h e i r o w n t i m e a n d a t

t h e i r o w n p a c e , h o w e v e r, t h e y re n t

t h e v i d e o . W h e n t h e y w a n t t h e i r

f r i e n d s t o h e a r a n e w s o n g , t h e y

b u y t h e C D . W h e n c o m p a n i e s

w a n t c u s t o m e r s o r e m p l o y e e s t o

“ d i g e s t ” c e rt a i n i n f o rm a t i o n , t h e y

b u y n e w s f e e d s a n d re p r i n t s .

L i c e n s i n g c o n t e n t f o r re u s e i s

a l re a d y a m u l t i b i l l i o n - d o l l a r

b u s i n e s s . R e p r i n t s a n d p e rm i s s i o n s

( a l s o c a l l e d “ r i g h t s m a n a g e m e n t ” )

i s a b u rg e o n i n g i n d u s t ry. O n l y a

f e w p u b l i s h e r s h a v e f i g u re d o u t

h o w t o l i c e n s e c o n t e n t f o r re p r i n t

a n d re u s e w e l l . T h e l a c k o f

s t a n d a rd s a n d a u t o m a t i o n h a s

p ro h i b i t e d m o s t p u b l i s h e r s f ro m

c a p i t a l i z i n g o n t h i s u n t a p p e d

m a r k e t . Wi t h t h e r i s e o f t h e

I n t e rn e t a n d t e c h n o l o g i e s t h a t

a u t o m a t e t h e p ro c e s s , t h e s a l e o f

c o n t e n t f o r re u s e w i l l p ro v i d e m a n y

p u b l i s h e r s w i t h a m o re p ro f i t a b l e

p l a t f o rm t h a n d o e s t h e s a l e o f t h e i r

c o n t e n t f o r o r i g i n a l u s e .

Tr a v e l o n a n y a i r p l a n e o r

c o m m u t e r t r a i n a n d y o u w i l l s e e

p e o p l e r i p p a g e s o u t o f a m a g a z i n e

o r n e w s p a p e r. T h e y r i p c o n t e n t

t h a t t h e y w i s h t o a c t o n — t o p u t

t o u s e . T h e s a m e i s t ru e f o r Web

s i t e s . G o t o a n y s i t e a n d y o u a re

l i k e l y t o s e e c o n t e n t t h a t w a s

r i p p e d f ro m a n o t h e r s i t e . D i ff e re n t

p e o p l e r i p d i ff e re n t c o n t e n t b a s e d

u p o n t h e i r i n t e re s t s a n d i n t e n d e d

u s a g e . T h i s i s t h e p o i n t w h e re a n

I P ( I n t e l l e c t u a l P ro p e rt y ) M e t e r

c o u l d re c o rd t h e a m o u n t a n d t h e

k i n d o f u s a g e , t h e n bill accord i n g l y.

I t w o u l d b e p a i n l e s s a n d i t w o u l d

b e f a i r.

L e t’s l o o k a t a n a n a l o g y l i k e t h e

e l e c t r i c a n d g a s m e t e r t i c k i n g

o u t s i d e o f y o u r h o u s e . H o w o f t e n

d o y o u q u e s t i o n i t s a c c u r a c y o r t h e

v a l u e y o u a re re c e i v i n g f ro m t h e

p o w e r u s a g e t h a t i t m o n i t o r s ?

I n t h e s a m e w a y, I b e l i e v e f e w

p e o p l e w i l l q u e s t i o n a n I P M e t e r.

L i k e h e a t a n d l i g h t , i n t e l l e c t u a l

p ro p e rt y i s a re q u i re m e n t t o

s u s t a i n l i f e i n a n a g e w h e re

i n f o rm a t i o n i s c a p i t a l , a n d w h e re

t h e m o s t v a l u e d p ro d u c t s a re

k n o w l e d g e , e n t e rt a i n m e n t a n d

a rt i s t i c e x p re s s i o n .

H o w d o e s i t w o r k ? I t s t a rt s w i t h

w h a t ’s a l re a d y a ff i x e d t o e v e ry

p i e c e o f c o n t e n t c re a t e d i n a l m o s t

e v e ry f o rm — t h e © c o p y r i g h t

s y m b o l . I t u s u a l l y l i e s

i n c o n s p i c u o u s l y a t t h e b o t t o m o f

e v e ry We b p a g e . I t a p p e a r s i n

e v e ry n e w s p a p e r a n d m a g a z i n e , o n

t h e j a c k e t o f e v e ry C D , a n d i n t h e

c re d i t s o f e v e ry f i l m . T h e c o p y r i g h t

s y m b o l i s u s e d w o r l d w i d e a n d i s

u n i v e r s a l l y re c o g n i z e d b y t h e

m a j o r i t y o f c o n t e n t c o n s u m e r s .

T h e c o p y r i g h t s y m b o l — o r a c l e v e r

v e r s i o n t h e re o f — i s a n I P M e t e r

a n d p u b l i s h e r s a l re a d y h a v e o n e

built into t h e i r c o n t e n t … t h e y j u s t

n e e d t o t u rn i t o n .
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HOW AN IP METER 
WORKS FOR CONTENT
PUBLISHED ON 
THE WEB
A l l We b u s e r s h a v e t o d o

i s c l i c k o n t h e c o p y r i g h t

s y m b o l . A M e t e r t h e n

p o p s u p a n d d i s p l a y s t h e

i n f o rm a t i o n n e e d e d t o

p ro p e r l y l i c e n s e t h e

c o n t e n t . ( S e e F i g u re 1 . )

A m o n g o t h e r t h i n g s , t h e

M e t e r d i s p l a y s w h o o w n s t h e

m a t e r i a l a n d w h o p u b l i s h e s

t h e m a t e r i a l . I t d i s p l a y s t h e

“ p e rm i s s i o n s , ” i . e . , h o w t h e

c o n t e n t m a y b e u s e d a n d what 

i t w i l l c o s t . I t a l s o d i s p l a y s t h e

t e rm s o f u s e .

I f t h e u s e r a c c e p t s t h e t e rm s

u n d e r w h i c h t h e c o n t e n t m a y b e

l i c e n s e d f o r re u s e , t h e M e t e r

w o u l d t h e n re c o rd t h e i r u s a g e a n d

n o t i f y t h e “ u t i l i t y c o m p a n y ” — i n

t h i s c a s e a r i g h t s a n d p e rm i s s i o n s

c l e a r i n g h o u s e — t o d e l i v e r t h e

c o n t e n t i n t h e f o rm n e e d e d b y t h e

u s e r. F o r e x a m p l e , t h e u s e r m a y

w a n t t h e c o n t e n t i n P D F, H T M L ,

J P E G , A S C I I , o r a n y n u m b e r o f

o t h e r p o p u l a r c o n t e n t f o rm a t s .

H y p e r l i n k s a l l o w t h e u s e r t o l e a rn

m o re a b o u t t h e c o n t e n t , t h e

a u t h o r / o w n e r, t h e p u b l i s h e r

a n d t h e l i c e n s i n g p ro c e s s .

T h e r i g h t s a n d p e rm i s s i o n s

c l e a r i n g h o u s e c o l l e c t s t h e m o n e y

f ro m t h e u s e r a n d re m i t s p a y m e n t

t o t h e p u b l i s h e r a l o n g w i t h a

d e t a i l e d re p o rt . T h e re p o rt

o u t l i n e s :

T h e I P M e t e r a l s o “ t a g s ” t h e

c o n t e n t t h a t h a s b e e n p ro p e r l y

l i c e n s e d t o t h e u s e r w i t h a u n i q u e

i d e n t i f i c a t i o n n u m b e r e m b e d d e d

i n t h e f i l e t h a t i s d e l i v e re d t o t h e

u s e r. ( S e e F i g u re 2 . ) T h i s t a g c a n t r a c k

a l l d e r i v a t i v e u s e s o f t h e o r i g i n a l

c o n t e n t , a n d a l l o w s e v e ry o n e w h o

re c e i v e s t h e l i c e n s e e ’s d e r i v a t i v e u s e

t o q u i c k l y l o c a t e t h e o r i g i n a l

m a t e r i a l . I n t h i s s e n s e , t h e I P M e t e r

h i t c h e s i t s e l f t o t h e l i c e n s e d

c o n t e n t . I t e n c o u r a g e s u s e r s t o b u y

t h e i r o w n l i c e n s e t o re u s e t h e

m a t e r i a l . T h i s f e a t u re i s w h a t

m a k e s t h e RiP m o d e l s o

c o m p e l l i n g . I t a l l o w s a n a rt i c l e t o

b e p u b l i s h e d o n c e , b u t

a u t o m a t i c a l l y l i c e n s e d b y m i l l i o n s

o f d i ff e re n t p e o p l e f o r t h e i r o w n

re u s e . E v e ry d e r i v a t i v e u s e

b e c o m e s a v e h i c l e t o s e l l e v e n

m o re d e r i v a t i v e u s e s .
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F i g u re 1. Example of a pro p r i e t a ry IP Meter invented by iCopyright. It allows users 
to instantly license content for reprint or reuse. (Reprinted courtesy of Pricewaterh o u s e C o o p e r s . )

w h o h a s l i c e n s e d t h e

c o n t e n t , e . g. , a F o rt u n e 5 0 0

c o m p a n y o r u n i v e r s i t y.

w h e re t h e y a re u s i n g i t , e . g . ,

o n t h e i r We b s i t e o r i n a

p r i n t e d p u b l i c a t i o n .

h o w i t i s b e i n g u s e d , e . g . ,

b y e m p l o y e e s , s t u d e n t s ,

c u s t o m e r s o r s u p p l i e r s .



HOW AN IP METER WORKS
FOR CONTENT PUBLISHED
O F F - L I N E
T h e i n t e r a c t i v e n a t u re o f t h e

Web is ideal for the Reprints

and in t e r a c t i v e P e rm i s s i o n s

m o d e l . T h e We b d e m a n d s

i m m e d i a c y. T h e i n s t a l l a t i o n

o f a n I P M e t e r e n a b l e s

c o n t e n t t o b e i n s t a n t l y

l i c e n s e d f ro m a n y We b s i t e

w h i l e t h e c o n t e n t i s s t i l l

t i m e l y. I t a l s o p e rm i t s

m a t e r i a l t o b e l e g a l l y

r i p p e d f ro m o t h e r d i g i t a l

d e v i c e s , s u c h a s e l e c t ro n i c

b o o k s a n d P D A s . W h a t

a b o u t c o n t e n t t h a t i s n o t

p u b l i s h e d o n l i n e ? T h e

RiP m o d e l w o r k s a l m o s t

a s s e a m l e s s l y f o r p r i n t

p u b l i c a t i o n s , m u s i c , f i l m a n d o t h e r

f o rm s o f p u b l i s h i n g . Q u i t e s i m p l y,

a n I P M e t e r c a n b e i n v o k e d u s i n g

the telephone o r t h e Web f o r

c o n t e n t t h a t re s i d e s o ff - l i n e . A l l

t h a t i s n e e d e d i s a u n i q u e s e r i a l

n u m b e r a ff i x e d t o t h e c o n t e n t .

E v e n t h i s p a p e r i s a n e x a m p l e o f

h o w a n I P M e t e r c a n w o r k f o r

c o n t e n t p u b l i s h e d o ff - l i n e . A t t h e

b o t t o m o f t h i s p a g e , n e x t t o t h e

i C o p y r i g h t s y m b o l , i s a u n i q u e

s e r i a l n u m b e r i n t h e f o rm o f a

U R L . To i n s t a n t l y l i c e n s e t h i s

c o n t e n t f o r re p r i n t o r re u s e , s i m p l y

e n t e r t h e U R L i n t o a n y Web

b ro w s e r, o r c a l l 1 - 4 2 5 - 4 3 0 - 4 5 5 5 ,

e x t e n s i o n 6 2 3 . I t re a l l y w o r k s .

C o n t e n t o w n e r s a n d p u b l i s h e r s

c a n e n a b l e t h i s s a m e k i n d o f

s y s t e m o n t h e i r o w n Web s i t e s .

P u b l i s h e r s c a n a l s o s e t u p a t o l l -

f re e n u m b e r o r a n e x t e n s i o n o ff

t h e i r m a i n l i n e t o h a n d l e i n c o m i n g

c a l l s . A l i c e n s i n g a g e n t o r a n

I n t e r a c t i v e Vo i c e R e s p o n s e ( I V R )

s y s t e m c a n p ro c e s s re p r i n t s a n d

p e rm i s s i o n s i n q u i r i e s . A l t e rn a t i v e l y,

c o n t e n t o w n e r s a n d

p u b l i s h e r s c a n o u t s o u rc e t h e

e n t i re re p r i n t s a n d

p e rm i s s i o n s f u n c t i o n t o a

p ro f e s s i o n a l re p r i n t a n d

c o p y r i g h t c l e a r i n g h o u s e .

HOW TO ENABLE 
THE RiP MODEL
To b e g i n m a k i n g m o n e y f ro m

R e p r i n t s a n d in t e r a c t i v e

P e rm i s s i o n s , p u b l i s h e r s n e e d

t o d o t h e f o l l o w i n g t h i n g s :

1 . S e c u re t h e r i g h t s t o

l i c e n s e t h e i r c o n t e n t f o r

o t h e r u s e s .

Publishers who do not alre a d y

have the rights to license the

content for reprint or re u s e

need to negotiate the rights

with the creators and/or

owners of the content. 

2 . D e t e rm i n e t h e b u s i n e s s ru l e s .

Publishers need to decide what kinds

of reprints and permissions they will

allow and how each type will be

priced. Examples of clearance types

include professional reprints, desktop

reprints, Web e-prints, excerpts, and

photocopies. Publishers also need to

decide which business rules will apply

to the diff e rent classifications of

potential licensees. Classifications

might include commercial, academic,

n o n p rofit and personal use.
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Figure 2. Example of a proprietary ID tag invented by iCopyright.

It proves the user properly licensed the content, and allows people who

receive the derivative work to locate the original material to purchase

their own reuse license. (Reprinted courtesy of PricewaterhouseCoopers.)



3 . D e t e rm i n e t h e “ t e rm s o f u s e ”

a g re e m e n t f o r e a c h c l e a r a n c e t y p e .

This agreement is the legal license

that specifies the conditions under

which qualified users may use the

content, where they may use it and

for how long they may use it.

4. Install an IP Meter to pro c e s s

RiP requests and to track all

licenses granted. Publishers can

either build their own IP Meter or use

one built and maintained by a re p r i n t

and copyright clearinghouse.

HOW TO INSTALL AN IP METER
T h e d e c i s i o n t o m a n a g e re p r i n t s a n d

p e rm i s s i o n s i n t e rn a l l y, o r t o o u t -

s o u rc e t h e s e f u n c t i o n s , s h o u l d b e

m a d e a f t e r a t h o ro u g h a n a l y s i s . S o m e

o f t h e p o i n t s t o c o n s i d e r i n c l u d e :

I n m o s t c a s e s , t h e e x p e rt i s e , f o c u s

a n d e c o n o m i e s o f s c a l e p ro v i d e d

b y a re p r i n t a n d c o p y r i g h t

c l e a r i n g h o u s e m a k e o u t s o u rc i n g

t h e m o s t c o s t - e ff e c t i v e d e c i s i o n .

C o r p o r a t e u s e r s a l s o p re f e r t o

l i c e n s e t h e i r c o n t e n t t h ro u g h a n

i n d e p e n d e n t c l e a r i n g h o u s e

b e c a u s e o f t h e c o n v e n i e n c e a n d

s e rv i c e . S h o u l d p u b l i s h e r s w i s h t o

b u i l d t h e i r o w n I P M e t e r a n d b e

t h e i r o w n c l e a r i n g h o u s e , t h e y w i l l

n e e d t o i n s t a l l t h e f o l l o w i n g

c o m p o n e n t s :

1. A R E G I S T R AT I O N E N G I N E .

Users need a way of making

themselves and their intended usage

of the content known to IP Meters.

2. A D ATA B A S E E N G I N E .

Each piece of content must have a

unique ID number associated with it.

This number allows IP Meters to call

the database where the business ru l e s

a re hosted.

3. A PAY M E N T E N G I N E .

IP Meters should know how the user

is to be billed. 

4. A F U L F I L L M E N T E N G I N E .

Once the user is approved to re p r i n t

or reuse the content, IP Meters need

to hitch themselves to the licensed

c o n t e n t .

W h e n t h e s e

c o m p o n e n t s a re

i n s t a l l e d , I P M e t e r s c a n b e t u rn e d

o n t o re c o rd w h e re and how p e o p l e

a re u s i n g t h e c o n t e n t —a n d h o w

m u c h m o n e y t h e p u b l i s h e r i s

m a k i n g b y l i c e n s i n g i t s c o n t e n t f o r

re p r i n t a n d re u s e .

I P M e t e r s m a k e n o v a l u e

j u d g m e n t s . T h e y d o n ’t c a re w h o

p u b l i s h e s t h e c o n t e n t o r w h o m t h e

o w n e r d e c i d e s m a y u s e t h e

c o n t e n t . T h e y d o n ’t d e c i d e

w h e t h e r t h e c o n t e n t i s g o o d o r

b a d . T h e y s i m p l y c h a rg e t h e u s e r

t h e p r i c e s e t b y t h e l e g i t i m a t e

c o n t e n t o w n e r, a c c o rd i n g t o w h e re

a n d h o w t h e u s e r i n t e n d s t o u s e

t h e c o n t e n t . I f t h e u s e r d o e s n o t

t h i n k t h e p r i c e i s f a i r o r d o e s n o t

w a n t t o p a y, h e o r s h e d o e s n o t g e t

t h e p e rm i s s i o n ( l i c e n s e ) t o u s e i t .

I f t h e u s e r r i p s i t a n y w a y, I P M e t e r s

h a v e i n n o c u o u s w a y s o f f i n d i n g

o u t a n d re p o rt i n g u n a u t h o r i z e d

u s a g e t o t h e o w n e r.

N o , a n I P M e t e r i s n o t B i g

B ro t h e r l o o k i n g o v e r t h e s h o u l d e r

o f I n t e rn e t u s e r s , n o r d o e s i t

i n v a d e a n y o n e ’s p r i v a c y. I P M e t e r s

re l y p r i m a r i l y o n t h e h o n o r s y s t e m .

B u t , l i k e t h e h o n o r s y s t e m , t h e re

a re m e c h a n i s m s b u i l t i n t h a t

e n s u re re a s o n a b l e c o m p l i a n c e .

T h i n k o f i t l i k e t h e h i g h o c c u p a n c y
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The publisher’s core competency
and business objectives.

The type and amount of 
content available for reprint 
and reuse licensing.

The format of the content.

W h e re and how the content 
is currently published.

The publisher’s technical
sophistication and system
c a p a b i l i t i e s .

S t a ffing and other overh e a d
l i m i t a t i o n s .



v e h i c l e ( H O V ) l a n e o n t h e h i g h -

w a y. T h e re i s n o t h i n g t o p re v e n t

l o n e d r i v e r s f ro m d r i v i n g i n t h e

H O V l a n e , b u t m o s t p e o p l e h o n o r

t h e s y s t e m v o l u n t a r i l y. S p o t c h e c k s

( p a t ro l c a r s ) a n d t h e i re o f o t h e r

d r i v e r s h e l p e n s u re c o m p l i a n c e ,

a n d n a b t h o s e w h o v i o l a t e t h e

s y s t e m . S i m i l a r l y, s p o t c h e c k s

b y p u b l i s h e r s a n d o t h e r c o n t e n t

u s e r s i d e n t i f y i n f r i n g e r s o f

i n t e l l e c t u a l p ro p e rt y.

E v e ry c o n t e n t c re a t o r a n d

p u b l i s h e r a l re a d y h a s a n I P M e t e r.

T h e c o p y r i g h t s y m b o l i s a ff i x e d t o

e v e ry p i e c e o f c o n t e n t c re a t e d a n d

i s re c o g n i z e d b y p e o p l e w o r l d -

w i d e . I t j u s t n e e d s t o b e t u rn e d o n .

ABOUT THE AU T H O R
Mike O’Donnell is the founder and

p resident of iCopyright, Inc., based in

Seattle, Washington. He also serves as

c h a i rman of the Internet Division of

the Software and Inform a t i o n

I n d u s t ry Association. SIIA is the

principal trade association for the

s o f t w a re and digital content industry.

iCopyright.com is the first instant

copyright and reprint clearinghouse.

Mike can be reached via email at

m i k e @ i c o p y r i g h t . c o m .

iCopyright.com 
a s t h e I P M e t e r

A u t o m a t e s t h e time- and l a b o r- i n t e n s i v e
r i g h t s a n d p e rm i s s i o n s p ro c e s s .

Tr a c k s a l l t y p e s o f licenses, digital t o reprint, 
w i t h t r a n s a c t i o n - l e v e l d e t a i l .

R e q u i re s n o n e w t e c h n o l o g y o r m a j o rc h a n g e i n w o r k f l o w.

K e e p s t h e p u b l i s h e r i n c o n t ro l o f s e t t i n g p r i c e s a n d t e rm s o f u s e .

A p p e a r s a s a c o - b r a n d e d u t i l i t y “ w i n d o w ” w i t h i n t h e
p u b l i s h e r ’s s i t e ( a n d n o t a s a s e p a r a t e We b s i t e ) .

Generates revenue from editorial content via the We b .

H a s n o u p - f ro n t c o s t t o re g i s t e r editorial and other business content.

Taking advantage of an IP Meter re q u i res a build-versus-buy decision on the part

of the publisher. The iCopyright.com service provides a number of benefits

without the learning and technical curve of developing an IP Meter from scratch:

To find out what other major publishers have alre a d y
d i s c o v e red, please visit www. i C o p y r i g h t . c o m .

iCopyright.com
In s t a n t c o p y r i g h t a n d
re p r i n t c l e a r i n g h o u s e
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